Nine Ways to Use LinkedIn to
Find Your Next Great Employee
1. Individual Home Page Sharing. Share a status update to ask your network if they know of
anyone who is qualified for the position you are attempting to fill. After all, this is your network, and
the people in your network know you well and understand the nature of your company. If someone in
your network is aware of a prospective candidate, he/she should be able to quickly introduce you to
the candidate.
This is the easiest and most efficient way to find your next hire. That being said, I would not post this
question in your Share an article, photo, or update Box every day, but try to limit this question to a
couple times per week at different times of the day, maybe even once on the weekend.
To get additional exposure, ask a few of your most connected coworkers or friends to “like,"
comment on, or share the post. That will get the post in front of all their connections as well.
I know a president of a local company who found a new VP for his company in just five days after
using the status update to ask his network for help. Think of the time and money that saved him.
2. Company Page Post. On your company page, post a similar update. This shares the
information with all followers of your company page. Job seekers interested in working for your
company are probably among your followers.
To get more viewers of this update beyond your company followers, ask all employees in the
company to "like," comment on, or share this update so all their connections view it as well.
Consider “pinning” your status update to the top of the update feed.
3. Company Followers. Review the list of your company followers periodically to look for good
candidates.
Several HR directors have told me they found people just by clicking the word followers on their
company page (located on the top right of the page).
4. Jobs Discussion. Start a jobs discussion in the groups you belong to, especially groups related
to the specific industry your potential candidate would work in. Consider joining new groups just for
the purpose of looking for this candidate if you are not involved in groups where this person would
usually hang out.

5. Advanced People Search. Consider these criteria when building your Advanced People
Search:
• Title. Be sure to try some different words for the same job.
• Keywords. Here you can get very creative, using things like specialty software,
skills, specific industries, territories or regions of the country, etc. Find interviewready candidates by including words like pursuing, seeking or looking.
• Companies. Put your competitor's name(s) here. You can choose current or past
based on your desire to hire someone who is still there, has left their employ, or
either. This is really helpful. It's how I found the last employee I hired.
6. Search Alert. Once you have landed on a search or searches that brought you some good
potential candidates, save that search by clicking the words Create search alert in the right-hand
column toward the bottom of the page. Then on an ongoing basis LinkedIn will look for more
potential candidates by regularly searching your network, including new connections people in your
network are making.
7. University Page. Here you can find potential candidates who attended a specific school.
Fellow alumni of the schools you attended is a good place to start.
Access this by clicking the name of one of the schools on your profile. Once you’re on the
university’s page, select See Alumni.
You can sort the individuals by:
•
•
•
•
•
•

Where they live
Where they work
What they do
What they studied
What they are skilled at
How you are connected

8. Published Posts. All LinkedIn users can write longform type articles that will permanently stay
on their profiles. This is a great way to display your expertise. Also, consider posting a job of the
week or a listing of all your openings with links so the reader can get more details or apply on your
website—and this isn’t just for HR Department personnel. It can be even more effective when
department heads post their job openings, because they’re more likely to have potential candidates
in their LinkedIn networks.
9. Job Board. Finally, the obvious one, post a job on LinkedIn's Job Board. Currently this costs
about $200 per month per posting. There are some multiple-job discounts. Find this by clicking the
Jobs tab on the top toolbar and clicking Post a job on the top right.
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